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INNOVATE LLC is a management consulting firm known for its two operating platforms. 1)
Enterprise-wide Innovation and 2) The Breakthrough Approach. We bring an end-to-end
process for achieving unprecedented business outcomes. Our approach recognizes your business
reality ... that people are often working under challenging and difficult business conditions and
critical elements for success are not in place at the outset. Our clients ask that we hold them to
account for the bigness of their future ... that we be hard on their thinking and on the actions that
must be taken, yet empowering and enabling of the people who must take them. First and
foremost, we view the Human System as the source of breakthroughs.

My passion for speaking ...........

My passion for speaking, and the true heart of Innovate’s work, lies in advancing people’s
thinking .... shifting the mindset .... mobilizing the human system ... bringing out the best in
people. Clients say that I am dynamic and engaging ... that they come away from my talks
thinking things which they had not thought before .... having clear pathways for action they had
not seen before .... being reenergized and more effective at work.

Favorite innovation topics include ...........
Getting Started in Breakthrough
The One Hour Breakthrough
Leading in Times of Disruptive Change
Championing Enterprise-wide Innovation
Strategic Innovation for Growth

Breakthrough Innovation
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